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 Rates dropped in 2010, but signs of increase clearly visible 

This is the third edition of the Transport Market Monitor. It  

outlines developments in European road transport rates. This 

edition includes the figures of the first quarter of 2010: 

 Compared to the last quarter of 2009 (94.8), the average price 

index in Q1 2010 dropped by 5.9 index points to 88.9. 

 This price drop is remarkable, based on the upward trend of 

2009 and limited changes in available capacity. 

 While available capacity is on the same level as during the pre-

crisis period of Q1 2008, the Price index is 8.0 index points behind. 

 The price drop in Q1 2010 is mainly caused by the lower prices of January and February 2010. 

 March 2010 revealed an up rise in transport rates: the index reached 91.6 compared to 86.4 of 

February 2010. It is expected that prices will increase in Q2 2010, as we have seen this pattern also 

in the pre-crisis period of H1 2008. 

 Despite prices dropping, indices have now structurally passed the levels from last year: prices are 

higher and available capacity is less, compared with the same period last year. 

 Price differences per industry became smaller in Q1 2010. 

 Price differences between the highest and the lowest offered price per transport, decreased in Q1 

2010, but remained at a high level of 21.5%. 

 Diesel prices and available capacity in the market are amongst other, significant drivers of transport 

prices. 

 

These are the conclusions of the Transport Market Monitor by TRANSPOREON and Capgemini 

Consulting, a quarterly publication, which aims to track transport market dynamics.  

  

This report is the third edition 

of the Transport Market 

Monitor. Each quarter, a new 

edition will outline the 

developments during the past 

three months and review 

additional themes in 

transportation. 
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A remarkable price drop in Q1 2010 

This section of the Transport Market Monitor outlines developments 

in price and capacity over the longer term, based on a time window of 

several years. 

The base figure (index 100) of the Transport Market Monitor is the 

average of the first 6 months of 2008. 

Figure 1 outlines quarterly developments of the price index and the 

capacity index. The previous edition (edition 2) of the Transport 

Market Monitor outlined the developments of the price index since 

January 2008 in more detail. It indicated that: 

 The impact of the economic situation on both indices became 

clearly visible during the last quarter of 2008. 

 The average price index in 2009 was 90.6: 9.4% lower when 

compared to the base index 100. 

 The lowest price level was reached during Q1 2009. 

 Since Q1, the price index (on a quarterly basis) showed an 

upward trend. 

In addition to edition 2, this version includes figures from the first 

quarter of 2010. Compared to the last quarter of 2009, the price index 

dropped by 5.9 index points to 88.9. Experts from TRANSPOREON 

and Capgemini recognise the pattern of declining rates during the first 

months of the year. However, based on the upward trend of 2009, this 

drop of 5.9 index points is remarkable. One year earlier (between Q4 

‘08 and Q1 ‘09), the price decrease was significantly bigger, but at that time clearly impacted by the 

crisis and a significant increase of available capacity. The latter, an increase of the capacity index, is 

barely apparent in Q1 2010: the capacity index increased from 103.4 (Q4 ‘09) to 109.4 (Q1 ‘10). 

Figure 1: Price and Capacity Index, Quarterly (Q1 2008 – Q1 2010) 
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Information is anonymously 

unlocked from the platform 

and analysed by Capgemini 

Consulting. 

The Price Index is calculated 

by comparing the average 

price per kilometre over time. 

The Capacity Index is 

calculated by comparing the 

average number of bids in 

response to a transport 

request over time. 

All indices in this report are 

based on the logistics 

platform of TRANSPOREON, 

which handles a yearly 

transport volume of more 

than €2 billion, covering all 

European countries. 
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Comparing the first quarter of 2010, with the pre-crisis quarter of Q1  

2008, it becomes clear that the price index is 8.0 index points below 

the pre-crisis level of two years ago, while the capacity index is almost 

at the same level: 109.4 (Q1 2010), compared to 113.3 (Q1 2008). 

Reasons for the above may be found in differences in cost levels or 

transport volumes between now and 2008. The significant reduction of 

European transport capacity as a response to the crisis may have also 

influenced these figures. Last but not least, we may raise the question 

to what level the transport market, including prices levels, has 

structurally been changed. Both shippers and carriers have made 

concerted efforts to drive out efficiency improvements and cost 

savings. 

It is difficult to predict the future developments of both the price index 

and the capacity index. Nevertheless, when comparing the price index 

figures month by month (see next section) more trends are revealed. However we can’t find any proof to 

conclude that prices will return to pre-crisis levels during 2010, a question that we also addressed in the 

previous edition. 

 

Despite prices dropping, indices have passed levels from 
last year and signs of increase are visible 

This section of the Transport Market Monitor depicts the monthly developments in price and capacity 

over the last 12 months. From April to October 2009, prices were increasing. The last two months of 

2009 showed lower index figures, followed by even lower figures in January and February 2010. 

However, March 2010 revealed and up rise in price: the index reached 91.6 compared to 86.4 of 

February 2010. It is expected that prices will increase in Q2 2010, as we have seen this pattern also in 

the pre-crisis period of H1 2008. 

Figure 2: Price and Capacity Index, Monthly (April 2009 – March 2010) 
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Market Monitor date back to 

January 2008: the earliest 

point of measurement of the 

Index figures. In future 

releases the scope of the time 

window will increase. 
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The capacity index on a monthly basis shows the opposite pattern. The capacity index drops 

significantly between February and March 2010. It is remarkable that the relatively low capacity index 

level of March 2010 was reached before, however against a significantly higher price index. 

Figure 3 compares the monthly developments of the price index, during the last 12 months, compared 

with the same period one year before. As also outlined in the previous edition of the Monitor, these 

figures clearly indicate the price level decreases during the worst period of the crisis: index differences 

of around 16 index points were observed during the first 6 months of 2009. 

Figure 3: Price Index comparison, Monthly (April 2008 – March 2010) 
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March is comparably low. It is expected that the drop in capacity during September and December is 

caused by the main holidays. The drop in March, following the peak of February, is probably an 

indication of the busiest business months of March, April and May. 

Figure 4: Capacity Index comparison, Monthly (April 2008 – March 2010) 
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Figure 5: Price Index per Industry (Q1 2008 - Q1 2010) 

 

 

Average price difference continues to be above 20% 

This section further outlines transport dynamics, by analysing the price difference between the highest 

and the lowest average offered price per transport request. 

Figure 6: Price Index and Price Difference (Q1 2008 – Q1 2010) 
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Market capacity and diesel price clearly drive prices 

Understanding the drivers of market dynamics is one thing but quantifying the impact of the drivers is 

and will remain one of the main challenges for many of the subscribers and the authors of the Transport 

Market Monitor. 

Fuelled by the positive responses and questions from the subscribers 

to the Transport Market Monitor, we have compared the Price index 

with the Fuel index (see figure 7). In general the pattern of the Diesel 

Index appears to follow a similar pattern as the price index, clearly 

indicating the impact of the Diesel prices on costs, hence prices.  

On the other hand, it is also clear that other drivers are impacting 

price. In figure 7, three periods have been highlighted: 

 Mid 2008, the price index pattern was the opposite of the 

Diesel index pattern. 

 Early 2009, the dynamics of the price index were clearly 

affected by other drivers 

 Late 2009 and early 2010, the price index dropped, while 

diesel prices have continuously been growing. 

This analysis identifies that Diesel costs influence the price index 

significantly. However, other drivers have a strong hold of the price 

index as well. 

Figure 7: Price index and Diesel index (January 2008 – March 2010) 
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 The same is visible late 2009 and early 2010: the price index pattern follows the reverse pattern 

of the capacity index. 

Figure 8: Price Index and Capacity index (January 2008 – March 2010) 
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The indices in the Monitor are based on the logistics platform of TRANSPOREON, on which shippers 

tender and process their transport needs to their preferred transport partners on a daily basis. The 

platform handles a yearly transport volume of over €2 billion in all European countries. Anonymously, 

information is unlocked from the platform and analysed by Capgemini Consulting. This results in 

monthly indices which are published on a quarterly basis. In addition to each publication of the Monitor, 

one or more market themes are discussed, supported by detailed analysis. 

TRANSPOREON and Capgemini Consulting can help you to find the right strategy between static and 

dynamic prices. Additional information about both companies and their service offerings is available 

upon request. 

This report is available at www.capgemini.nl. More information about the products and services of both 

TRANSPOREON and Capgemini Consulting can be obtained via the contact information provided at 

the back of this report. 

  

http://www.capgemini.nl/
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About Capgemini and TRANSPOREON 

 

 
About Capgemini 

Capgemini, one of the world’s foremost 
providers of consulting, technology and 
outsourcing services, enables its clients to 
transform and perform through technologies. 
Capgemini provides its clients with insights 
and capabilities that boost their freedom to 
achieve superior results through a unique way 
of working, the Collaborative Business 
Experience™. The Group relies on its global 
delivery model called Rightshore®, which aims 
to get the right balance of the best talent from 
multiple locations, working as one team to 
create and deliver the optimum solution for 
clients. Present in more than 30 countries, 
Capgemini reported 2009 global revenues of 
EUR 8.4 billion and employs 90,000 people 
worldwide. 

Capgemini Consulting is the Global Strategy 

and Transformation Consulting brand of the 
Capgemini Group, specializing in advising and 
supporting organizations in transforming their 
business, from the development of innovative 
strategy through to execution, with a consistent 
focus on sustainable results. Capgemini 
Consulting proposes to leading companies and 
governments a fresh approach which uses 
innovative methods, technology and the talents 
of over 4,000 consultants worldwide. 

 

For more information: 
Erwin den Exter 

Tel: +31 6 502 43 667 
E-mail: erwin.den.exter@capgemini.com 

www.capgemini.nl 

 

 

 

About TRANSPOREON 

The logistics platform TRANSPOREON 
connects shippers from industry & trading 
companies with carriers, drivers & consignees 
– and optimizes and accelerates logistics 
processes. Users of our platform receive web-
based solutions as electronic transport 
assignment, time slot management and 
transport visibility. TRANSPOREON allows to 
reduce dispatch and freight costs, while 
minimizing waiting times during loading and 
unloading. 

The TRANSPOREON Group is operator of the 
logistics platform TRANSPOREON, the tender 
platform TICONTRACT and the retail logistics 
platform MERCAREON. Currently more than 
350 shippers, more than 15.000 carriers and 
more than 60.000 users from 70 countries are 
linked via the platforms of the group. Presently 
freight orders with a volume of 6 billion EUR 
are organised via the solutions of the 
TRANSPOREON Group. The platforms are 
available in 14 languages – support is provided 
in 16 languages. 
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